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EPBORAPNII FOE pacisl Support sAgelstent, D&
PECM aruce Te Jokngor
Divector of tate Procemning
ETTRCT Cower=in=leparntion Suidelines, (0}
PEFERENCY Your mers dtd 2 Deo, game eubidect,

ie The drafr ouidelines proposed in the attackment to
refervence are, in ey view, cuite ilnsdeouste., The problg
zore compler thap theses guidelines seom Lo vrecegnize
gsubdect i vieved frem the point of view «of the a:;%&zzf%iﬂ‘ &
the peint of view uf the iﬁdxviﬂuaz serlovees  Tndesd, o Yw
effective, the guidelines slould reflect the needs of Lot
croenisation end individual, (5}

Ze 1 fimd the lanwouage loose and 11) defined and inteynails
inconsigtoant, For ezawmple, having ﬂp%éifiﬁﬁi&} gtates tiat
freprration™ s to b¢ used inntead of ®retiveserte™ in ox te
smake the guidelines more qgeperal, the dralt conticues & g
of the word "retiremgnt,” A mumber of other termp ave use? whigl
appear te need definitisn, 22 In the first revegreph where "otler
elepenta concerned” sre slleded te., Yhat cleranty ave throne, the
emploves will wonder, snd sost particelearly, shet slapifivance
wil) b attoched to trw preferencen of ﬁrﬁ&nA?ﬁtf“ﬁﬂ Bouty ide cre
roency?® Does this {s=ply thet cover opgenizations will have
fimp) wwwtr@l pvey the Cover-in=tepsrazticos decision? (1)

3 the term "post employsent® in this contest clearly seans
*post foenoy ewilovment® Lot the potential fov ai”ﬁﬁif grandirg
ramping vhen one conaiders that otber Finds of omrloyrent are
likely after regaration {row (I8, Yould not the rhvease "o ftey
gepayation® o preforvastler (83

&, Hrwbere (g roferopre macde to the vigqnificance of
sresnigstional ebility to praviﬁ&i_ | 25X1

25X1 mainteined after aepersti TI® (oniiiRle Br} ToE
E T te oexpegt that thage ouldelines will refloct

ﬁrwamiz&timn#l pomead tment 0 protect Hin irnterests after
sepsration 1f b lg to be kept undey cover., [2)

Se Yhnt constitates ®lorg ternl®  The vagueness of the
rhrease wmey spke peny rveadarn unessv, {5)
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6, FPow will the review penel chalred ly the Divesetur of
Personnel Le convtituted? Can the sapleyee sypect someone froo
his own obain of commend tn spesk for him on sueh x panel? Will
e heve direct and pevesoral acoess to thet perel? ({F)

7. Pinelly, the ouifelines are deficient in neslecting te
provide any reference to the welight which will be given to the
apploveets pevsonsl prefersncer, They alse foil to made clesy
how the guidelines will be applied to individusle xlose covey
axperience predates the sfoption of the gridelinec, 2
*grardfather® clavse should ke (neluded fer thoge employess whose
Suanaries of Agency Bmgployment were approved pricr to tle
iszusnce of the guidelines, Isployees with intermitteni cower
who bave conduoted thenzelves ag overt eprloyees ?ﬂgéﬁﬁﬁtﬁgﬁ?ﬂ
with present cover policy sboul? ales e pxeppted, (8}

&
imeued by the euver taek [orce an‘l#;gqggﬁﬁﬁr,xﬁﬁi {ecyy
attached), This report arpeers to be the fmpetys far khe 11
fecenber quidelines, but ity messaze Fas Leer lavgely
overloored, ¥hen the guirelines are losuer threy rhowlds

2s Meny of the above Cornaeing %rg,gﬁﬁﬁeaﬁéélin . Tepoyt

8. Addrems all the recommendations in paragrent £ of
the 18 ¥owvesheyr veport, 2g well as

e Address the "emplovecr percepticns® lsrees clited dr
perasaraph ¥ of that report, and

c. MAéxess the vover verification procedivres described
in paregrapl 4. (£}

8, when the guitelines, wodified to wale them more lrlpful
to the omployee, are fimelly promulgeted, T repe an effort «i11
be pade to comewnlcsts sone orgenizetionsl concern fow ths
problems crested for the emploves by tmposire cover status voon
him, Ir the pegt we bave conaldered raver ps one of those
seivens® about which reletively fev questionsz were asied, ot
leest ps far as the foture implicstieons of cover daciziony weys
concerned, %o ghould be thinkipg about & Faxy more zarefully
constructed contractuel relationship in whick Jeirt o
erganizational and isdividual compitmente are carvefully recordad
sc that the true costes of cover can be wolgbed while tlere ie
gtill time te inflnemee the pelection of thet cover, (F)
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